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RKG Associates, Inc. 
Economic and Development Consultants 


Durham Point Road 
Durham, New Hampshire 03824 603-868-5513 


August 17, 1981 a i Dn 
PUBLIC LIBRARY® 


Mr. Mathew Coogan 

Project Director 

Boston Redevelopment Authority 
City Hall 

Boston, Massachusetts 02201 


Dear Mr. Coogan: 


In response to your recent advertisement in the Boston Globe, we are sub- 
mitting our qualifications and letter of interest to assist the BRA with 
the Downtown Crossing Project. Our area of expertise would include the 
market and economic analysis for the downtown retail area. 


Although we are based in New Hampshire, we have worked extensively in Boston 
and elsewhere in Massachusetts. For example, prior to the formation of my 
own company, I conducted the economic impact analysis for Copley Place, 
working with Cris Carlan and Jeff Chmura at the BRA. We are currently work- 
ing with the public and private sector in the Boston area. 


Enclosed you will find our qualifications and resumes. We would appreciate 
the opportunity to assist the BRA on this project. 


Sincerely, 


hd asrreberf 


Richard K. Gsottschneider 
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Mr. Mathew Coogan 

Project Director 

Boston Redevelopment Authority 
City Hall 

Boston, Massachusetts 02201 


Dear Mr. Coogan: 


In response to your recent advertisement in the Boston Globe, we are sub- 
mitting our qualifications and letter of interest to assist the BRA with 
the Downtown Crossing Project. Our area of expertise would include the 
market and economic analysis for the downtown retail area. 


Although we are based in New Hampshire, we have worked extensively in Boston 
and elsewhere in Massachusetts. For example, prior to the formation of my 
own company, I conducted the economic impact analysis for Copley Place, 
working with Cris Carlan and Jeff Chmura at the BRA. We are currently work- 
ing with the public and private sector in the Boston area. 


Enclosed you will find our qualifications and resumes. We would appreciate 
the opportunity to assist the BRA on this project. 


Sincerely, 


n/n 


Richard K. Gsottschneider 
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RKG Associates, Inc. 
Economic and Development Consultants 


Durham Point Road 
Durham, New Hampshire 03824 603-868-5513 


RKG Associates, Inc. was formed with the objective of providing consulting services in 
the area of economic and financial analysis and real estate development. The firm is 
committed to providing high quality, professional services. This objective is realized 
through the use of qualified senior-level staff on projects, and by limiting the number of 
projects undertaken at any one time. 


RKG Associates, Inc. was founded by Mr. Richard Gsottschneider. His professional 
background includes 4 years experience with Touche Ross & Co. in Washington, D.C. 
as a management consultant; 3 years with Economics Research Associates in Boston 
as an economic consultant; and 1 year with the Artery Organization (a Maryland based 
builder/developer) as the Vice-President for Corporate Planning. Additional professional 
staff have backgrounds In economics, business, finance and real estate. 


RKG Associates, Inc. offers professional services in four basic areas: 


e Economic and financial analysis 
-market research 
- financial forecasting 
- breakeven analysis /investment planning 
-long range planning/ budgeting 
-loan appraisals 


e Real estate development strategies 
- adaptive reuse of buildings 
-land development/new construction 
- downtown revitalization 
- industrial park feasibility studies 
- new facility location studies 


e Economic and fiscal impact studies 
- cost/benefit studies 
-new facility development or expansion 
- transportation system impacts 
- disaster relief planning 
-alternate policy evaluation 


e Economic development 
- economic base studies 
-industry trends evaluation 
- Socio-economic data/trends analysis 
- Capital improvements planning and financing 
- Organization and project implementation 


Specific project descriptions, along with client references and staff resumes, are 
available under separate cover. 
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RICHARD K. GSOTTSCHNEIDER, President 
RKG ASSOCIATES, INC. 


Mr. Gsottschneider has had extensive experience in the areas of economic 
and financial analysis and real estate development. In the area of 
urban economic development and urban revitalization, he has worked in a 
number of major cities throughout the U.S. and in several urban centers 
in underdeveloped countries. In Philadelphia he was responsible for the 
reuse analysis of a 110 acre former military arsenal along the Delaware 
River. In Boston he evaluated the impact of a $300 million mixed use 
project built on air rights. In Dallas he analyzed the feasibility of 
a hotel/convention center within an historic building. In Buffalo he 
helped formulate a downton redevelopment plan in areas adjacent to a 
light rail transit system which is being constructed. In Jakarta and 
Manila he helped define a capital improvements program for the next 10- 
20 years and identified potential sources of funding. 


Mr. Gsottschneider's market research experience encompasses residential, 
retail, office, cultural and industrial activities. He has also been 
involved in regional and statewide economic analysis for public and 
private sector clients, working on projects throughout the U.S. Recent- 
ly he helped formulate an urban policy for New Hampshire, and has con- 
ducted an overall recreation development plan for the Connecticut River 
Basin. He has also been responsible for economic development plans in 
New York, Massachusetts and Maine, and has been assisting Rensselaer 
Polytechnic Institute in the development of a high technology, research 
oriented industrial park. 


In the area of financial analysis and financing, Mr. Gsottschneider has 
been responsible for loan appraisals, public bond offerings, and limited 
partnership offerings and syndications. He is thoroughly familiar with 
the market limitations and lender reluctance regarding many urban prop- 
erties, and the problems this may present in securing financing. In the 
area of economic analysis and market research, he was responsible for 
the adaptive reuse of buildings in Boston, Montague and Westfield, 
Massachusetts; Manchester, Somersworth, Portsmouth and Exeter, New 
Hampshire; Buffalo and Albany, New York; Philadelphia, Pennsylvania and 
Dallas, Texas. He also understands the tax benefits associated with 
historic properties and the opportunity this often represents in off- 
setting a negative cash flow in the early years of a project. He has 
experience with, and understands, the need for a joint development role 
between the public and private sectors. 


Mr. Gsottschneider's background prior to the formation of RKG Assoc- 
jates, Inc., includes 3 years experience with Economics Research Asso- 
ciates in Boston, 4 years experience with Touche Ross & Co. in Washing- 
ton, D.C. (a public accounting and management consulting firm) and 1 
year as the Vice President of Corporate Planning for a Maryland based 
builder/developer. He has a B.S. and M.S. in Economics from the Univer- 
sity of New Hampshire. He has lectured on economics and urban devel op- 
ment at Georgetown University and the Massachusetts Institute of Tech- 


nology. 


JAMES A. COYNE, Associate 
RKG ASSOCIATES, INC. 


Mr. Coyne has particular experience in the area of economic base analy- 
sis and market research. He is adept at evaluating trends, conducting 
market research surveys, and projecting future market capture rates. 
Mr. Coyne's training is primarily in the quantitative sciences. He has 
developed computer models of the New England and U.S. economies. As a 
macro economist, he provides an important perspective to the relation- 
ship between national and international trends and their likely impact 
On a regional economy. Currently he is preparing a computer model of 
energy consumption in Maine. 


Mr. Coyne has worked on adaptive reuse projects in Vermont, New Hamp- 
shire and Massachusetts, and recently helped formulate a reuse plan for 
an underutilized, poorly located shopping center. Most recently, he 
worked on an environmental impact statement for the proposed expansion 
of a ski area in Vermont. = 


Prior to joining RKG Associates, Inc., Mr. Coyne worked for Amtrak 
Corporation as a market analyst and for the Woods Hole Laboratory in 
Massachusetts as a research economist. He has an undergraduate degree 
in economics from Georgetown University and a Masters in Economics from 
the University of New Hampshire. He is very active in a number of 
professional organizations. 
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RKG Associates, Inc. 


Recent Experience in 
Economic Impact Analysis 


Copley Place, Boston, Massachusetts 


An impact study was conducted on the likely affects this $300 million 
mixed used project would have upon adjacent neighborhoods. The primary 
issues were land values, housing costs, the demographic profile of 
residents and displacement. The study and review process took 18 tionths, 
during which time numerous public presentations were made. 


1978 Blizzard, Providence, Rhode Island 


The snow storm in February 1978 halted virtually all forms of business 
in Rhode Island for 2 1/2 weeks because transportation corridors were 
closed and power was not available. The economic loss to the state, to 
residents, and to businesses was sizeable. The value of these overal] 
losses was estimated to assist the state in applying for Federal disas- 
ter relief. 


Sugarbush Ski Area, Waitsfield, Vermont 


The proposed expansion of the Sugarbush Ski area in Vermont has resulted 
in the need for a detailed environmental impact statement. We are 
currently evaluating the impact of this expansion on the local economic 
base, housing prices, land use patterns, employment levels and community 
facilities. 


Light Rail Transit, Buffalo, New York 


As part of the planning process for the Light Rail Transit System (LRT) 
in Buffalo, the impact of the proposed system upon real estate values 
was evaluated. Particular attention focused on likely commercial 
activities around each transit station and the underground portal. 


Shopping Center Development, Attleboro, Massachusetts 


The impact of a proposed 670,000 square foot shopping center in Attle- 
boro, Massachusetts was evaluated focusing primarily on the likely loss 
in retail sales in the downtown. Regional shopping patterns were evalu- 
ated and a trade area defined. Based upon the projected downtown impact, 
a public investment program was developed to minimize the likely nega- 
tive impact of reduced retail sales in the downtown area. 


a — a ; ry 
a - Sasa a _ 


1 ohdeg he HEROS, NR 2 


— 


ews =n. € ‘ i ib af ; “4 a eS r 
., peeve Ph) Aare erties ig 6. AGde iM 1) (ARGS Piue MEAT 
ae ENTE ; >) Mitt as i, (fe 
| yO ; "ie 


an ; We = ' Pere 2 7 Pee eS 
- it =) 7 nv 
¥ ite A) 
ee ie inte = yt Te. 2 eer ae ee 


: H¢ -ae5 FF if == a Dyan e Ls Mil Se cee 
wwelan YF 
oy 
» 7 — _ ce ae 
- ' ’ = eu . , » 7 i" ' “1 ry 7 7 
ged othe Lat ae ee eo cui paiy ‘= 
canny a Se ee — 
-. 
' ni 
F 
1 
3 
: S 
rt 


Apartment Complex Impact, Winthrop, Massachusetts. 


At the town's request, the impact of a proposed 380 unit high-rise 
apartment in Winthrop, Massachusetts was evaluated. Emphasis was placed 
on defining the likely increase in municipal operating costs and the 
property taxes to be derived from the project. 


Urban Policy Formulation, Concord, New Hampshire 


In conjunction with a planner and a lawyer, we prepared three alternate 
urban policies for the State of New Hampshire. The impact of each major 
policy option was carefully evaluated, focusing not only on the magni- 
tude of private sector spending which could be induced, but also the 
urban versus suburban impetus which could evolve from alternative pro- 
grams. 
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RKG Associates, Inc. 


Recent Experience in 


Regional Economic Analysis 


Connecticut River Basin Recreation Plan 


This study began with an inventory of existing marinas, boat launching 
ramps, and passive recreational areas linked to urban centers. Working 
in conjunction with the USDA Economic Research Service and the Corps of 
Engineers, projections of future recreational requirements were devel - 
oped. A public sector investment strategy was recommended based on the 
findings. 


Hotel/Convention Center Feasibility Study, Dallas, Texas 


The former Mobil Oil headquarters, a historical landmark, was given to 
the City of Dallas. With an architect, we evaluated the feasibility of 
converting the building to a convention oriented hotel catering primar- 
ily to the regional convention trade. 


Regional Shopping Center Feasibility Study, Pawtucket, Rhode Island 


Trends in population, employment growth and disposable income were 
developed to ascertain the future market potential for a 250,000 square 
foot regional shopping center. Because of sluggish regional growth and 
an adequate supply of existing commercial space, the facility was not 
built. 


Waterfront Redevelopment, Philadelphia, Pennsylvania 


Working with the Philadelphia Industrial Development Authority, we 
evaluated the reuse potential for a 100 acre former military instal la- 
tion on the Delaware River. A mixed use plan was developed, based upon 
a regional needs assessment, which included a marina and boating launch- 
ing ramp, light industrial and office uses. 


Regional Housing Market Analysis, Washington, D.C. 


We developed a series of population, employment and income projections 
for this rapidly growing section of the U.S. to identify future housing 
requirements. The analysis focused on identifying the likely magnitude 
of demand for rental and for-sale units, by price. The condominium 
market was also addressed, including the luxury units and coversion 
potential of the existing rental pool. 
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RKG Associates, Inc. 


Recent Experience in 
Economic Impact Analysis 


Copley Place, Boston, Massachusetts 


An impact study was conducted on the likely affects this $300 million 
mixed used project would have upon adjacent neighborhoods. The primary 
issues were land values, housing costs, the demographic profile of 
residents and displacement. The study and review process took 18 tionths, 
during which time numerous public presentations were inade. 


1978 Blizzard, Providence, Rhode Island 


The snow storm in February 1978 halted virtually all forms of business 
in Rhode Island for 2 1/2 weeks because transportation corridors were 
closed and power was not available. The economic loss to the state, to 
residents, and to businesses was sizeable. The value of these overal] 
losses was estimated to assist the state in applying for Federal disas- 
ter relief. 


Sugarbush Ski Area, Waitsfield, Vermont 


The proposed expansion of the Sugarbush Ski area in Vermont has resulted 
in the need for a detailed environmental impact statement. We are 
currently evaluating the impact of this expansion on the local economic 
base, housing prices, land use patterns, employment levels and community 
facilities. 


Light Rail Transit, Buffalo, New York 


As part of the planning process for the Light Rail Transit System (LRT) 
in Buffalo, the impact of the proposed system upon real estate values 
was evaluated. Particular attention focused on likely commercial 
activities around each transit station and the underground portal. 


Shopping Center Development, Attleboro, Massachusetts 


The impact of a proposed 670,000 square foot shopping center in Attle- 
boro, Massachusetts was evaluated focusing primarily on the likely loss 
in retail sales in the downtown. Regional shopping patterns were evalu- 
ated and a trade area defined. Based upon the projected downtown impact, 
a public investment program was developed to minimize the likely nega- 
tive impact of reduced retail sales in the downtown area. 


_ 


a te) na 


] 
eae n 
‘ nial las 


EOS 


RKG Associates, Inc. 


Recent Experience in 
Regional Economic Analysis 


Connecticut River Basin Recreation Plan 


This study began with an inventory of existing marinas, boat launching 
ramps, and passive recreational areas linked to urban centers. Working 
in conjunction with the USDA Economic Research Service and the Corps of 
Engineers, projections of future recreational requirements were devel - 
oped. A public sector investment strategy was recommended based on the 
findings. 


Hotel/Convention Center Feasibility Study, Dallas, Texas 


The former Mobil Oil headquarters, a historical landmark, was given to 
the City of Dallas. With an architect, we evaluated the feasibility of 
converting the building to a convention oriented hotel catering primar- 
ily to the regional convention trade. 


Regional Shopping Center Feasibility Study, Pawtucket, Rhode Island 


Trends in population, employment growth and disposable income were 
developed to ascertain the future market potential for a 250,000 square 
foot regional shopping center. Because of sluggish regional growth and 
an adequate supply of existing commercial space, the facility was not 
built. 


Waterfront Redevelopment, Philadelphia, Pennsylvania 


Working with the Philadelphia Industrial Development Authority, we 
evaluated the reuse potential for a 100 acre former military installa- 
tion on the Delaware River. A mixed use plan was developed, based upon 
a regional needs assessment, which included a marina and boating launch- 
ing ramp, light industrial and office uses. 


Regional Housing Market Analysis, Washington, D.C. 


We developed a series of population, employment and income projections 
for this rapidly growing section of the U.S. to identify future housing 
requirements. The analysis focused on identifying the likely magnitude 
of demand for rental and for-sale units, by price. The condominium 
market was also addressed, including the luxury units and coversion 
potential of the existing rental pool. 
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Industrial Park Market Study, Greenfield, Massachusetts 


Port 


The movement of three major employers from this city to more suburban 
locations resulted in the need to identify the most feasible site for 
an industrial park within the City. Based upon a survey of existing 
businesses and an analysis of the regional economic base, estimates were 
developed of the market support for an industrial park. Working in 
conjunction with an engineer, the costs and benefits of 5 alternate 
sites were evaluated. At the conclusion of the study, the City voted to 
spend $3 million to develop the recommended site. 


Development, Searsport, Maine 


Penn 


The closing of a major poultry processor resulted in a 24% unemployment 
rate in the County. Based upon the advantages of the local economy and 
recent economic development patterns in Maine and New England, a strat- 
egy was formulated to diversify the local economy and thereby diminish 
its reliance on non-durable goods, tourism and agriculture. Recommenda- 
tions included target industry promotion, developing an industrial park 
at Sears Island, enacting worker training programs and developing a 
revolving loan fund to support smaller businesses. 


Central Property Analysis, Connecticut 


For a number of years, the Penn Central Railroad was under court order 
to dispose of its non-rail assets. We evaluated the market potential 
for this property in Connecticut. 


Technology Park Development, Troy, New York 


High 


In conjunction with Rensselear Polytechnic Institute and the Urban 
Development Corporation (UDC) in New York, we evaluated the potential to 
develop a university-based, research oriented industrial park in the 
Capitol District Region in New York. Based upon sluggish growth in the 
local economy, a strategy was formulated to attract businesses and 
governmental agencies from outside the region. The facility is cur- 
rently being developed. 


Tourism Development, Vermont 


The current role of tourism in the economic base of the six counties of 
Northern Vermont was documented through field surveys. Opportunities 
were then identified to improve the utilization of selected facilities 
through promotion and new construction. Underutilized regional assets 
were also identified and potential opportunities for future development 
identified. 
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